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Applying time-driven activity-based costing
to chronic discases
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ABSTRACT: (LAPPLICAZIONE DEL TIME-DRITEN ACTIVITY-BASED OOSTING A PATOLOGIE
CRONICHE), In o fiwe of wuprecedkadted fuveaeing pressores on cort confred awd Dvdped - consfrainis for Sealthoare
argamigatioes, fhe ftemivre i devating pavficadar aftention fo fnovation i confing ferhwigues, i Be with the New' Puddlic
Masnsgerent principles promoting the nre of advamed perforsmance seasiurement and acconnfing systess fo drve @ more gffoent,
effective, o avontbmine peedd sector: More specifioally, reesambers have diconised the fearibifity s adveutages of activity-fosed
coting (ABC) aud — more ety — fe-drven ABC (TINABC) i providing mere aocanste and swageriailly mlevt oot
nfarmntion, yed fechaion! dnaidcks wed cfindcians” resistauce fowand musmageoens aooning Snnonations may moke e it
inpleseritaiion of fese wew codting fecfinigues satber chalfenging, o addition, extant rerearch bas sainly foowed au the
alicantdons of awch costing foods fo single departarential wits, procedures, or serviet ap well ar en aote conditions treated o
baipital settiugs. Te comsrost, enspévionl studies aplying TOCIBC fo the orvnall freatwent of petients affected dy chroude disenses in
fdenary e sefffongs ae alient. This gap i pentfesanly pooddsmtic gleen that fhe ever groming prevelsie awd faciderce of i
digeies worfduide represents, fdeee, one of the sugjor emeres of feday's oosf ofeiy e the healthoare sector. Starfing from thane
preaises, this peper disrosees fhe pecndiarities and chalfenges of costing cfreuds petients frembed i prssary core seftings sonending fo
a prscess-anented givmoach, This i avcomplinhed by develaping o marel approad for ahedying the TELABC svethodolegy fa the finld
el af arve of fpe F dinbetic patients treated i o mltEprofescioms primary e center of an Nafian LHUL The recwte
deavonstnte the feasilility of the dervloped vosting aptweach ar well ar i parons advantages orer wene fraditiomal rofing sedeas,
Sevena! practivad fngplivations for Dotk fealtbeare suganizgations e podey-makers are divesed
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1. Introduction

Increasing healthcare expendirure is a continuing matrer of concern in many countries,
due to rising costs of medical mnovanons, the agmg of the world population, and the
previlence of chrome conditions @ (GARCIA-GONI ET AL, 2012), These trends, coupled wath
the economic and financial crisis of past vears, have led to unprecedented increasing pres-
sure on cost control and budger constraints for healtheare organzations (CAMPANALE ET
AL, 2014; KAPLAN AND PORTER 2011).

In such a context, and consistent wath the New Public Management (from now on,
NPM) renet that the introduction of ‘prvate sector’ management techniques wirhin the
public sector may increase its efficiency, effectiveness, and accountability (HooD 1995), the
Lterature has discussed the need for healtheare organizanons to improve the measurement
of their financial results and resource urilization by adopting advanced performance meas-
urement tools (BRIGNALL AND MODELL 2000; CASATI AND VICHI 2002; NUTI ET AL 2013;

M The mathocs gl.sl'lr."!-llu}' thaek the F!ﬁt-l.'sgi.f.ll:l.l'l.llb uvedved w the |_.1.|.r.'|i.ﬂtl!.
@) For instance, it has been estimated that betore 2030 cheonic diseases will account for 70% of the global discase
Eurden and wall be responable for 800 of deaths across the wodd (GARCTA-Gonn BT AL 200 2).
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